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What is Feeding Ireland’s Future 2017? 

Feeding Ireland's Future (FIF) is an initiative whereby retailers, suppliers and service providers to the 

Irish food and grocery sector give free pre-employment skills to young unemployed people. 

The activity will take place during a Skills for Work Week from 29th February to the 4th March, 2016. 

This initiative is promoted by ECR Ireland and is conducted in association with the Department of 

Social Protection and its Intreo service and the Department of Education and Skills and its 

Youthreach service. 

This is the third year of FIF.  Over 2,700 young unemployed people have been offered skills sessions 

from 37 companies thus far.  Feedback from participating companies and young unemployed people 

has been extremely positive. 

FIF 2016 - Snapshot 

FIF 2016 was a tremendous success achieving very positive feedback from participating young 

unemployed people and companies alike.  
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FIF 2016  – Participant Feedback 
    

Seeing the opportunity to 
progress through the ranks 
at Tesco will make me 
consider a job here in the 

future.  

The mock interview and 
feedback really helped. It 
was good to gain interview 

experience. 

Tips about work in this 
sector was helpful and 
has changed my views 
on working in the sector.  

The managers talking to 
us telling us how they 
started made me think I 
could do this. 

• Will now consider 
a job in the grocery 
trade.

•More confident 
applying for a job, 
after Session.

•Content of Session 
was useful.

•Session was a 
good use of my 
time.

98% 92%

87%98%

An incredible confidence 

boost through CV & 
Interview Feedback 

That you don’t 
have to have a 

degree to get on 
in life. 

I now know what 
I was doing wrong 



FIF 2017 – Company Guide 

_________________________________________________________________________________ 

                                                                                                                                                                                                                                  

Page | 4 

ECR Ireland Involvement 

Participation in FIF 2017 is available for all members of ECR Ireland - retailers, manufacturers and 

service providers large and small.  ECR Ireland will oversee all activities while acting as a central 

database and repository for all feedback accordingly. 

The Department of Social Protection (DSP) Involvement 

The Department of Social Protection is the lead Department on Pathways to Work, which 

complements the Government's Action Plan for Jobs.  

As part of the Pathways to Work programme the Department is committed to employment 

opportunities and considers Feeding Ireland’s Future an important initiative in achieving this goal. 

Feeding Ireland’s Future will enable jobseekers to enhance their employability and assist them in 

maximising their opportunities. 

Staff in the Department’s network of Intreo and Employment Service offices will identify, match and 

contact suitable candidates from the live unemployment register to participate in the Feeding 

Ireland’s Future initiative and support you in relation to your activities. The initiative will be 

promoted throughout the Department’s network of offices across the country. 

The Department of Education and Skills (DES) Involvement 

The Feeding Ireland’s Future initiative is giving companies an even greater chance in 2017 to reach 

more young people by collaborating with Youthreach.  Youthreach operate 110 centres in Ireland 

providing a second chance at education for early school leavers.  Companies may make a one-off 

presentation at a Youthreach Centre or adopt-a-Youthreach for the duration of 2017 and make a 

series of presentations during the year. 

Your Organisation’s Involvement 

Your organisations involvement in this initiative is the key element that will make the programme a 

valuable experience for participants and ensure its continued success. Participants will gain a deeper 

insight into the food and consumer goods industry through your expansive knowledge and 

experience.   

To ensure that your company and the young people partaking in Feeding Ireland’s Future get the 

best out of your workshop, we have put together a checklist for you to consider ahead of the activity 

you are running.  
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How to participate 

Participation is very easy – Even 

presenting a 2-hour session on CV 

writing or interview skills is very 

beneficial.  Every company has the 

skillset to participate.  Companies 

can choose from one or all of 4 

pathways: 

Present a Skills for Work session for 
young unemployed people 
1. Present a 1/2 day, full day or 2-3 

day session to 12 young 
unemployed people on-site at 
your company premises. 

2. Present a 2 hour "Ready for 
Work" session to 12 young 
unemployed people at a local 
Intreo office. 

 

Present to early school leavers at a 
local Youthreach 
3. Deliver a "Ready for Work" 

seminar at a Youthreach Centre. 
4. Adopt-a-YouthReach for 

2017.  Build a relationship with a 
Youthreach Centre during the 
year by presenting a series of 
sessions, work experience, site 
visits, etc. 

 

Youthreach have 110 centres in 

Ireland providing a second chance at 

education for early school leavers.  

The session duration should be two 

hours approx. 
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What to present? 

 Firstly, decide whether your company will host participants at your premises, send a 

representative to a Youthreach Centre, or both? 

For hosting participants at your premises 

 What activity/training will be conducted? 

 When will the activity be conducted (date, no. of days, time, duration) 

 Where will the activity take place? 

 How many participants can you support for each activity? A minimum of 10 participants per 

session is recommended. 

 How can you best get your employees involved? 

                         

Sessions should incorporate one or more of the following: 

1. HR Skills - e.g. CV prep, interview skills, confidence building, job search skills, LinkedIn tips, etc. 

2. Hands on experience - e.g. manual handling courses, food safety course, work experience, etc. 

3. Business insight - e.g. a day in the life of a product or an executive, behind the scenes. 
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When do you need to decide? 

The final date to register your activity is 17th Feb 2017.  This is to allow sufficient time for the DSP to 

identify and contact the most appropriate candidates from the live register for your particular event. 

What happens next? 

If hosting a Skills for Work Week activity at your premises, a DSP representative will be assigned to 

each company to assist with the sourcing of participants and the successful hosting of your event 

and will connect with you in advance to learn more about your FIF activities. 

If choosing a Youthreach presentation, a Youthreach representative will contact you accordingly. 

Ahead of the Events 

Media Pack 

 ECR Ireland will send you a media pack which offers tips on how to maximise the potential 

PR exposure you can get from your participation. This also includes contacting local TD’s & 

councillors. 

Marketing Materials 

 Printed posters & corrie boards will be available to order from ECR Ireland by emailing a 

request to accounts@ecrireland.ie. 

 Transport 

 How will the young people get to your site? 
 Is it easily accessible by public transport or will you need to consider arranging transport? 
 Are you willing to help with travel expenses?  
 If you are arranging transport for the young people, has this been booked /confirmed? 
 Have the young people been given the necessary travel information? 
 Have you discussed this with the Department of Social Protection 

  

mailto:accounts@ecrireland.ie
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Attendees 

 Should the Department of Social Protection recruit more than your anticipated number to 
deal with any possible drop outs or non-attendees? (A minimum of 12 participants is 
recommended.) 

 Can you accommodate more participants if necessary (for example, if the dropout rate is not 
as high as anticipated?) 
 

Information 
 Do you need any information from participants in advance (CVs for example)? 
 Have you asked the Department of Social Protection for help in getting this from the young 

people who will be attending your session? 
 Do you intend to send a welcome note to participants in advance? 

 
Insurance  

 Do you have Public/Employers Liability insurance and Motor Insurance, if applicable, 
that will cover any participants on the Feeding Ireland’s Future workshop? 
 

 
Health & Safety & Legal Requirements 

 Are you fully compliant with current workplace Health and Safety and all other 
legal requirements? 
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On the Day 

You will want the young attendees to get the most out of their time with you. As such, putting some 

consideration into details, such as meeting and greeting at reception and the room set up, can help 

put participants at their ease and encourage greater interaction and participation. 

Other things to consider include: 

 On the day ensure the registration sheet is completed and returned to DSP.  These will be 
sent out to you in advance by DSP. 

 Does everyone involved in your company know their role? 
 Have you arranged briefing sessions for your participating staff? 
 Does the rest of your organisation know that you are involved in Feeding Ireland’s Future 

and what you will be doing on the day/days? 
 Will you provide attendees with any information to take away with them – and has someone 

been tasked with putting this together? 
 Have you printed out copies of the evaluation form and certificate for participants at the end 

of the session? 
 Have you identified a key contact in your company to support participants throughout the 

day? 
 At the end of the programme, present the participants with their certificates (provided in 

advance by DSP) 
 
 
Marketing Communications & PR 

 If you have the participants permission to take photos don’t forget to let your PR/Marketing 
department know so they can follow @ECR_FIF & tweet using #FIF17, post on your company 
Facebook account or write a press release showcasing your activities. 

                                                                           
 It’s also worthwhile to include a summary of the day on a company notice board or in a 

newsletter. 

 This is a great news item to publish on a company website. 

Filming Permission 

 You may want to consider filming the activities on the day and sharing some of this with ECR 

Ireland. If you do, you will need to ask young people’s permission to film. Below is sample 

wording that you may wish to use/tailor on permission slips: 

“I (insert name) give permission for (company name) to use my image (whether a photo or film) for 

all publicity and promotional purposes in relation to Feeding Ireland’s Future, including putting the 

video on a website.
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The following are tips on running workshops for young people, they are simply for guidance and to 

provide you with a helping hand in co-ordinating your own activities during March’s Skills for Work 

Week. 

What works well in workshops? 

 

                         

 
 Offer training and advice on interview skills – from personal presentation to potential 

questions 
 Give an insight into your company’s recruitment process and explain what you look for in 

applications, CVs, covering letters and interviews 
 Run different workshops targeted to different groups of young people with different skills 

and qualifications e.g. workshops designed especially for school leavers or for graduates 
 Demonstrate how the food and grocery industry offers opportunities to work your way from 

the shop floor to the top floor – especially with real-life examples and anecdotes 
 Ask younger staff at your company to deliver or participate in workshops 
 Invite careers advisors to attend the workshops so they can understand the candidates, 

feedback and shape future programmes 
 Be creative and set up interactive activities, games or simulation e.g. an “Apprentice”-style 

competition 
 Ask participants to consider “what do I care about?” or “what is the future I want?” to help 

them focus 
 Explain how to use social media like LinkedIn, Twitter and Facebook to present your profile 

and search for work 
 Engage young people with site tours, food tasting, practical demonstrations etc. 
 Provide the young people with certificates of attendance 
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How can companies engage most effectively with partners at the Department of Social Protection 

for Feeding Ireland’s Future? 

 Get in contact and discuss your plans for Skills for Work Week with ECR Ireland and DSP as 
early as possible. 

 Complete the Feeding Ireland’s Future registration form. 
 Arrange for the Department of Social Protection contacts to come to your workplace or site 

on an ‘Industrial Occupational Knowledge’ (IOK) visit – it will help them understand how you 
work and explain the benefits of attending a workshop to young people 

 Establish regular communications with your contact in the Department of Social Protection.  
 Run a group information session. 
 Consider the legacy of your company’s participation in Feeding Ireland’s Future – could you 

continue running workshops after March’s Skills for Work Week? 
  Could you engage with your local Department of Social Protection Intreo/Employment 

Service office differently or more regularly? 
 

How can you help your colleagues and employees get the most out of taking part?  

 Ask for their ideas and gather their feedback 
 Recognise your employees’ contribution to Skills for Work Week by making it part of their 

professional development plan 
 Link up with a volunteering scheme to engage employees and offer training 
 Create a mentoring scheme 
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Participant evaluation 
 
While the day itself is important, it is also vital that we are able to evaluate people’s experience and 

opinions in order to understand how well the initiative has been received by attendees. It could also 

enable you to stay in touch with them in the future. 

As part of Feeding Ireland’s Future – Skills for Work Week, ECR Ireland will be running an evaluation 

exercise. This will take the form of a survey that we would like participants to complete before the 

end of their session with you. 

The survey will be very brief and it shouldn’t take participants too long to fill it out. We would like as 

many participants as possible to fill out the survey, so please: 

1. Print out copies for each participant at each of your training sessions 

2. Ask participants to complete them before they leave your premises (and before they receive 

their certificate) 

3. Collect the completed forms and give back to your DSP liaison or alternatively email them 

back to  FIF@welfare.ie. 

4. Include a compliments slip (or similar) with your business address and details so we know 

which training sessions the feedback forms refer to. 

NB for Head Offices: If your company is delivering opportunities across a number of sites, please can 

you ensure that you email a copy to the lead person at each site for them to run off, or ensure that 

each site has enough copies for participants. 

The results of this survey will be used as one measure of the success of Feeding Ireland’s Future – 

Skills for Work Week. 

NB: We will be sending a separate on-line poll to get feedback from companies participating in 

Feeding Ireland’s Future.  
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Certificates 

A certificate signed by ECR Ireland, and the Department for Social Protection will be given by each 

company to participants. 

There will be a space in the middle to be completed by a representative from your company – 

perhaps the most senior person involved with the workshop that the participant has attended. 

Providing a certificate is valuable to participants as it signifies success in their efforts and will assist in 

enhancing their CVs. 

Remember to get the participant to complete their evaluation survey before you give them a 

certificate. 

 

Milestones 

3rd Feb   Register for FIF 2017 

10th Feb  Info Day from 11-1 at Plaza Hotel, Tallaght 

   Liaise with DSP and/or Youthreach 

17th Feb  Confirm final activities 

Contact local media and TDs with event details 

   Confirm participants 

13th March  Contact participants with welcome note 

20th – 31st March Conduct Skills for Work Week activities



Contacts 

                                                                                                                                                                                                                                  

 

Declan Carolan   01-4790506/087-2352148 declancarolan@ecrireland.ie 

Paloma Llopis   01-4790506   accounts@ecrireland.ie 

 

 

Caitriona Bracken   01-6732741/087-1771809 caitriona.bracken@welfare.ie 

 

 

Gerry Griffin   065-6828930/087-2321774 gerard.griffin@lcetb.ie 
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